DISTRICT: Unicoi County TN o
Public Plan - Federal Relief Spending p

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

.Education

General Information

LEA Name | Unicoi County Director of Schools | John English

Address | 100 Nolichucky Ave., Erwin, TN 37692

Phone # | ( 423 ) 743 - 1600

District Website
(where plan is posted):

Students & Enrollment

Mission & Vision | The Mission of Unicoi County Schools is to equip students with knowledge and skills for

http://www.unicoischools.com

Grades Served | K-12 # of Schools | 6 Total Student Enrollment | 2130
S American Indian/Alaska Native 0.6 % | Asian .06 %
E::i Black/African American 1.1 % Hispanic 109 %
§§ Native Hawaiian/Pacific Islander 0.3 % | White 86.6 %
w .
Multiracial 1.1 %
Economically Disadvantaged 37.4 % | English learners 21 %
Students with Disabilities 21.7 % | Foster 08 %
Students Experiencing Homelessness 3.4 % | Students in Military Families 0 %
Migrant 0.4 % | Students with High-Speed Internet at Home 975 %

Accountability

View the District
Report Card:

https://reportcard.tnedu.gov/districts/860

ESSER 1.0 Allocation | $ 515,334.92 | ESSER 2.0 Allocation | $ 2,088,986.2  ESSER 3.0 Allocation | $ 4,691,566.3
ELC Allocation ‘ $0 ‘ Students Experiencing Homelessness Allocation: ‘ $ 35,820.46

ey \ERNERe el (o)\[ $ 7,331,707.9
Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0%): ‘ $1,671,188.9

Summary of Requirements

Yes No
District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? ®
Community Engagement Template submitted and posted on website? ° C
Health and Safety Plan submitted and posted on website? ° C
Needs Assessment submitted and posted on website? ° C
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? ® O
Spending Plan submitted in ePlan and available to public? ° C

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

TN All Corps Tutoring Program
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Introduction

The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.

The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.

The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

We will set all students on a path to success.

1 LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.
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summary

Topic Amount Spent Percentage of Total
Tutoring Programs $ 173,106.44 2.4 %
(Supplementto State funcing) | ® 260:170:2¢ 36 %
Early Reading (Pre-K - 3rd) $ 0 %
Interventionists $ 392,020.91 53 %
Other $ 1,258,344.75 17.2 %
Topic Amount Spent Percentage of Total
AP and Dual Credit/ $ %
Enrollment Courses

High School Innovation $ %
Academic Advising $ %
Special Populations $ %
Mental Health $ %
Other $ 35,820.46 0.5 %
EDUCATORS

Topic Amount Spent Percentage of Total
Strategic Teacher Retention $ %
Grow Your Own $ %
Class Size Reduction $ %
Other $ 1,094,399.40 14.9 %
FOUNDATIONS

Topic Amount Spent

Technology $ 60,769.70 0.8 %
High-Speed Internet $ 7,000.00 0.1 %
Academic Space: Facilities* $ 3,752,905.00 51.2 %
A a0 Reportg, s anorsss
Other $ 244,255.36 3.3 %
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All Tennessee students
will have access to a
high-quality education

by learning to read and
reading to learn with high-
quality materials. This
includes investments in
Reading 360 (literacy) and
TN ALL Corps (tutoring).

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

Tutoring Programs: Unicoi County Schools is currently partnering with Niswonger Foundation for
tutoring for students K-3. This partnership is considered as part of the TN All Corps 15% and is funded

High Dosage, Low Ratio Tutoring
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade Number of | Percent of | Frequency | Ratio Description

Band Students |Students |per Week |Provided |of Services

Kindergarten | if needed | 0-5 % | 2-3 1:3 On-Track: Provides high dosage (small stud
15t Grade 30 15 % | 2-3 1:3 On-Track: Provides high dosage (small stud
2" Grade 30 15 % | 2-3 1:3 On-Track: Provides high dosage (small stud
34 Grade 30 15 % | 2-3 1:3 On-Track: Provides high dosage (small stud
4% Grade 30 15 % 2-3 1:3 On-Track: Provides high dosage (small stud
5t Grade 30 15 % | 2-3 1:3 On-Track: Provides high dosage (small stud
6™ Grade %

7t Grade %

8t Grade %

9th Grade %

10t Grade %

11t Grade %

12t Grade %
.. VYes | No_
* Participating in TN ALL Corps? ° C
* Plan to use free high school tutoring services through TDOE? L C
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Summer Programming
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):

Summer Learning Camps: In an effort to mitigate significant disruptions to learning due to COVID-19,
Unicoi County offered a series of fun and engaging summer learning camps to ensure that students had

# of % of Total Weeks Hours
Students Students per per Description
Grade Band Served Served Summer Week of Services
Elementary 371 50.7 % 4 6 Summer learning camps focused on
Middle 201 42.9 % 4 6 Summer learning camps focused on
High School 185 24.3 % 4 6 Summer learning provided opportunities
HS Transition NA % | - -
* Applied to TDOE for transportation grant? ‘ L] ‘ C
Literacy

Spending Amount Planned on...

Approved

Instructional Professional
Grade Band | Materials Development | Description

Pre-K $ $
Elementary | $ $
Middle $ $
High School | $ $

* Participating in Reading 360 Summer Teacher PD (elementary)? o
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)?
* Participating in Reading 360 PK-12 Literacy Implementation Networks?

* Participating in Reading 360 Early Reading Implementation Networks?

* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation?

* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports?
* Provided families with information on FREE at-home decodables?

* Using the free universal screener provided to districts?
* Considering use of free TDOE supplemental instructional materials for math (elementary)?

* Considering use of free TDOE math professional development, implementation support and
networks?

O |O0|0]0|0|0|0|0|0
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Other: Academics

Spending
Amount

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will

be Quantifiably

Measured

Description of Services

iReady/Read i-Ready Software to provide diagnostic data and
yMath $ 390,555.1C Classroom instructional path, lessons, and teacher
toolbox to remediate learning loss.
Amplify _ | Provide Tier movement | Instructional materials to address the
mClass, RTI $ 120,008.97 | standardized rates, needs of RTI students in Tier 2 & Tier 3
materials district increased exit across the district school
Edgenuity Students who Increased Credit recovery software for students
$ 158,500.0C | haye failed graduation who were unable to make acceptable
coursework rate throuah proaress during virtual learning
Partners for Continued Maintaining or | Support for UCHS Students to learn in a
Digital $6,810.00 learning improving Virtual Platform
durina covid academic
Instructiona Improved TNReady EOC Updated Mathematics Curriculum for
| Supplies $ 34,941.72 academic scores UCHS to address learning loss.
for UCHS scores in
Virtual continued Participation
Teachers $ 266,072.6€ engagement rates, student
CASE Improved ACT Increased ACT Benchmark assessments for students in
Assessment | $ 42,000.00 | gng scores, ELA & grades 9-12. Focused on state standards
summative Math EOC and ACT aliaonment
Delta Math Improved Increased Customizable software for use with 9-12
$ 1,800.00 Math rigor and | proficiency math students to provided targeted
achievement rate in support, remediation, and enrichment
Asst. Improved Disaggregated Salary for 2 yr Assistant Principal to
Principal for $ 198,017.0C subgroup analysis of monitor and support instructional
Curriculum performance Universal practices and address subaroup needs.
Software/PD Improved Reduced Software to facilitate secure virtual
for virtual $ 46,410 instructional security communication, training for virtual
instruction options, breaches, instruction, recordinag of classroom
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Tennessee schools will

be equipped to serve

the academic and non-
academic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.

Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments
identified in the district’'s needs assessment:

Our district has engaged in a dramatic overhaul in the number and type of Early Postsecondary
Opportunities available to our students. The graduating class of 2019 saw few students enrolled in EPSOs
and those who were, were typically high-achieving students who had already scored a 21+ on the ACT.

Middle and High School Opportunities

Item

Spending Description of Services

g};sgigﬁi?ilecsredit/EnrolIment $ Unicoi County students participate in a wide variety of AP
High School Innovation $ Unicoi County Schools has added a full-time STEM teacher at
Academic Advising $ Unicoi County Schools has a strong partnership with the Ayer:
Other $
L VYes/No]
* Received an Innovative High School Grant? O
* Using or planning to use free ACT preparation courses? o
* Using or planning to use free and online AP Access for All? o (O
* Received an Early Postsecondary Expansion Grant? o C
* Received a Middle School STEM and CTE Grant? o (O
* Received a STEM Designation? (®
* Participating in the free Work Keys program? (®
* Using or planning to use free STEAM Resource Hub? o | (C
* Received a Governor’s Civics Seal Grant? (®
* Plan to participate in computer science networks and related grants? (e
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Special Populations

Expected
Outcomes for

Students as a
Result of this

Spending Investment Description of Services
Economically Disadvantaged |$ 0 Increased ELA and | Most programs purchsased with grant fi
Students with Disabilities $
Students in Foster Care $

Students Experiencing

Homelessness $ 35,820.46 Increased achiever | Providing transportation from extended

Migrant $

Mental Health Supports $

Other $

L VYes/No]

* Applied for and received a TDOE trauma informed school grant? o C
* Will receive a supplemental grant for serving students experiencing homelessness? o
* Applied for and received the ELC grant to support health and wellness activities? (e
* Planning to apply for mental health grants ($100,000 - $200,000)? o C
* Applied for an IDEA Partnership Grant to support students with disabilities? (®
* Plan to use attendance support to identify and re-engage missing students? o (O

Other: Student Readiness

Expected How Student
Outcomes for Outcomes and/
Students as a or Success will
Spending Result of this be Quantifiably
Amount Investment Measured Description of Services
$
$
$
$
$
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EDUCATORS

Tennessee will set a new
path for the education
profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:

During the challenging school year that was experienced in 2020-2021, demands upon school personnel
increased substantially. All personnel were involved in efforts to maintain safe and sanitary

Expected Outcomes
for Students as

a Result of this

Spending | Investment Description of Services

Strategic Teacher Retention | $

Establishing Sustainable
Teacher Recruitment $
Models

Class Size Reduction $
Other $ 1,080,24 | Improved Health & | Stipends for additional duties -

* Participating in Grow Your Own?

* Participating in Aspiring Assistant Principal Network? ®

* Participating in Diverse Leaders Network?

* Participating in Rural Principal Network?

* Participating in Turnaround Principal Network?

* Participating in Principal Supervisor Network?

* Participating in TASL Academies? Ll

* Participating in TDOE Special Education and ESL additional endorsement grants? °

* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board?

Wﬂﬁ?ﬂﬂﬂﬂ’)ﬂa

* Encouraged participation in or actively utilized Best For All Central? o
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EDUCATORS (continued)

Other: Educators
Expected How Student
Outcomes for Outcomes and/
Students as a or Success will
Spending Result of this be Quantifiably
Amount Investment Measured Description of Services
Teacher Access to more | Improvement Addition of Teacher Leaders to focus on
Leaders $ 14,151.60 rigorous in instructional | supporting improved mathematical
mathematics practices and instructional practice and support of
$
$
$
$
$
$
$
$
$
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:

Unicoi County has had a 1-1 technology program for grades 3-12 for several years. With the help of the
TDOE device grant program and matching funds, we were able to rapidly finish the conversion from
iPads to Chromebooks for all students. The required technological infrastructure was in place and so we

Spending
Amount

Expected Outcomes
for Students as

a Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

Technology $ 60,769.7 Improved access to | Participation New iPads for special education
virtnial inctriictinn ratec haln ctiidente (3 Qiniite Fntarnrice which

High-Speed $ 7.000.00 !mproved accessto | Participation Mi-fi devices for students living in

Internet ctiidente withniit ratec 1icane areac withniit arrecs tn hinh cneed

Academic ) )

Space: $ 3,752,90 HVAC at RCES, Decreased rate | Necessary repairs and renovations

Facilities*

Monitoring, )

Auditing and 6.915.6 Improved No audit Portion of Federal Program

Data Collection $ 46,915, instructional findings and Director's salary for 3 years to

and Reporting anvirnnmant ac the ariccaccfiil rreate and manana nrant

Other $

_____________________________________________________________Yes/ No

* Participated in the TDOE device grant program? o
* Participated in the TDOE connectivity grant? o | (C
* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? O
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OTHER

Description of Additional Strategies designed to accelerate academic achievement:

Additional strategies include providing equipment and supplies for improving environmental conditions,
an additional nurse to support student health care and meet staffing and isolation needs, non-contact
vision and hearing screening devices, salary support for virtual teachers, purchase of a bus to support
social distancing and meal distribution during school closures, etc.

How Student
Expected Outcomes | Outcomes and/

for Students as or Success will
a Result of this be Quantifiably
Spending | Investment Measured Description of Services

LPN, supplies, equipn | $ 62,628.0 | Improved academic | Attendance imp Additonal nurse to provide

Bus $ 81,427.1 Safe transportation | Bus Rider data, | Additional bus for social

Supplemental Copier | $ 30,000.0 | Provision of Necessa | Maintenance of | Support for school sponsorec

Janitorial equipment | $ 70,200.1 | Reduced transmissic | Attendance rate | Purchase of cleaning supplie:

$

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

How Student
Expected Outcomes | Outcomes and/

for Students as or Success will
a Result of this be Quantifiably
Spending | Investment Measured Description of Services

Refurbishment of tra | $ 1,000,00 | Additional outdoor ¢ | Track Usage Resurfacing, bleachers to prc

Placement of Social V | § 300,000 | Improved mental he | Improved atteni| Case management for studet

Reimbursement of pr | § 120,000 | Improved access to ¢ | Increased partic | Reimbursement for revenue

Transportation for af | § 300,000 | Increased attendanc | Participation ra | Transportation home for stu

$
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OTHER (continued)

Monitoring, Auditing and Reporting

The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.

The Federal Programs Supervisor will be responsible for ensuring that all communication is passed on to
the appropriate district contact in regards to monitoring, auditing, and reporting of federal funds. The
Director of Schools and the Federal Programs Supervisor will continue to monitor the requirements of
overseeing these grants. The Finance Director will ensure that funds are spent in a timely and allowable
manner. Additional support may be added once guidance for required elements are released by the U.S.

Family and Community Engagement

The LEA should outline how they plan to meaningfully engage with families and communities throughout
the life of the ESSER and other relief funds.

Unicoi County will meaningfully engage with families and community stakeholders through multiple
formats. Surveys, school improvement teams, Title | Committees, Family Engagement activities, and the
Parent Advisory Committee will all provide forums for input throughout the life of the ESSER and other
relief funds. District and school administrators are available for conversations with stakeholders at any
point.
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.

Mission and Vision: postsecondary and career. Vision: High Level Learning through Effective Instruction

Description of Academic Strategy: through the Niswonger Foundation. We are exploring TN ALL Corps
with a preference to implement during the school beginning in Fall 2022 and using ESSER funds to hire
additional personnel.

High Dosage, Low Ratio Tutoring (1st - 3rd) - On-Track: Provides high dosage (small student groups with a
trained tutor two- three times per week for 45 minutes- one hour each session for at least 30 weeks) and
high impact (quality instructional materials aligned with district needs) tutoring. The focus is on early
reading/literacy.

ALL Corps: Provides high dosage/low ration (1:3) tutoring sessions that last between 30-45-minutes
and occur 2 -3 times per week by a trained tutor. Content must focus on reading or math for an entire
semester.

Summer Programming: the opportunity to enhance and continue their learning, particularly in math and
reading during the Summer of 2021. Having spent time surveying and listening to teachers, principals,
families, as well as considering existing extracurricular summer opportunities, a summer learning plan
was developed to meet the educational needs of students and provide flexibility to families. In addition
to rich academic content, camps provided students physical education and intervention with an
additional optional hour of STREAM experiences. Camps operated five days a week for four weeks from
June 1-25 from 8:00 AM- 2:00 PM (including STREAM) with a flexible morning and afternoon pick up time.
Meals and transportation were provided at no cost to students and families. Buses will run following
STREAM camp to allow students to participate fully in both camps with transportation provided. Families
will have the flexibility to pick up students following summer learning, or students may stay for STREAM
camp until 2:00 PM. For families who need later pick up times, we are developing partnerships with
existing extra-curricular camps to delay start times until after summer learning options.

STREAM Mini-Camps provided remediation and engagement through programming in which students
participate in real-world experiences and problem-solving across several content areas.. The intersection
of these content areas promotes the introduction of new competencies and skills with unique
applications to school, work, and life, including active learning and divergent thinking. As students
integrate knowledge and make connections across disciplines, STREAM programming prepares students
for college and careers while strengthening foundational literacy skills and reading mastery.

K-3/Rising 1-3 Tutoring: Embedded within intervention/small group instruction, trained tutors will
provide reading intervention to 64 students using Amplify Reading and mClass.

Data Sources: School-level and grade level teams analyzed current data sources in order to identify
priority students who may benefit from additional learning opportunities during the Summer although
Unicoi Schools opened summer school to ALL students. These sources included: i-READY Diagnostic, TCAP
Data, Attendance Data, Historic participation in after--school participation. Teachers and principals had
key conversations with targeted families during Parent Teacher conferences and throughout the Spring
of 2021. Additional data sources included 1) IReady, 2) Key Grade Level Assessments CKLA (Skills and
Knowledge), 3) Student Work Samples, 4) Attendance, 5) Other (e.g. social/emotional supports, the
format of learning in 2020-21). This information was shared with the summer school teacher of record in
order to plan personalized learning opportunities. Throughout summer school teachers were asked to
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.

communicate progress with families.

Staff Selection: Instruction was provided by licensed teachers and every effort was made to match
students with educators with a proven record of teacher effectiveness, have experience planning and
delivering the district’s high-quality instructional materials in ELA (CKLA) and mathematics (Ready Math)
instruction. Materials provided teachers the ability scaffold instruction and provide students with the
support needed to meet the high expectations of grade-level instruction and use data to inform
instructional practices and next steps.

Early Grades (K-5) Teachers participated in 360 Early Literacy Training. Week 1 was through a
self-paced online course. Week 2 was conducted through an in-person cohort from June 28- July 2.

Curriculum: Unicoi County teachers designed a 19-day learning plan using adopted curriculum
materials and/or high-quality instructional materials from a state-approved curriculum list. Teachers are
encouraged to create these plans through discussions with their district-level collaborative colleagues
considering the unique needs of their students, scope, and sequence of adopted materials, and
assessment information in order to plan for a rich academic experience that remediates recovers
learning loss, and/or accelerates learning.

CKLA Assessment and Remediation Guide (GK-3), provides further guidance in assessing, analyzing,
and remediating specific skills. This guide can be found online at ckla.amplify. com. Refer to this URL for
additional resources, mini-lessons, and activities to assist students who experience difficulty with any of
the skills presented in this unit.

CKLA Decoding and Encoding Remediation Supplement (G4-5) will be most effective when used
either one-on-one or in small group settings with explicit instruction provided by the teacher or an
assistant teacher.

CKLA Fluency Packet/Supplement (G 2-5) selections provide additional opportunities for students
to practice reading with fluency and expression (prosody)

Early Literacy Summer Training:Unicoi County Schools teachers were eligible to participate in the
Tennessee Department of Education sponsored state’s early literacy courses. This course on
foundational literacy skills instruction is available, at no cost, to teachers in kindergarten through grade
five (K-5) and includes training in phonological awareness, phonemic awareness, phonics, fluency, and
vocabulary. Upon completion of the course, teachers demonstrate their knowledge through a
competency based and performance based assessment. Nationally trained experts from TNTP have
developed online self-paced modules as well as a week-long in-person training. (Course Syllabus
https://drive.google.com/file/d/1-EuAUyb8gXtuRfq-PCED-fNx3RZ4mqKr/view?usp=sharing)

For teachers, successful completion of Week 1 and Week 2 of the Early Literacy Training Series meets
the foundational skills professional development training outlined in the 2021 Tennessee Literacy
Success Act. For districts, participation in the training series is a prerequisite for participation in the
Reading 360 Early Literacy Networks that will launch in summer 2021.

Early Literacy Network: Unicoi County Schools will extend and support teachers through participating
in the Early Literacy Networks which will focus on solving similar problems of practice, share resources
and develop implementation support strategies focused on early literacy. This effort will provide
additional support for the implementation of skills and knowledge building curricula in grades K-2.

ongoing, spiraled professional learning for teachers in leaders in both knowledge building and
foundational skills; training for scaffolded supports, intervention programming design, and data use for
students at-risk or with significant reading deficiency.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.

Regional Implementation Network Mentor: Unicoi serves as mentor-district working, serving as a
thought-partner with participant districts around implementation of high-quality learning experiences
for all children. Support may include: District Network Webinars and Walkthroughs using the TN
Instructional Practice Guide, Leader Network Walkthroughs using the TN Instructional Practice Guide,
and Professional learning for teachers on CKLA Amplify materials. We continue to study and refine our
Teacher Leader Program and District Collaborative structure. During collaboratives, teacher
leaders/facilitators host a forum that allows teachers across the district to come together four times
each year (or more) for learning, collaboration, and data analysis among content and grade level
initiatives/actions. Our Teacher Leader team meets monthly and several times monthly over the
summer in preparation for the focus of support and structures in place. This allows for reciprocal
feedback loops and lessens the separation of thought and action. The teacher's voice is strongly
considered through both of these support structures, as is accountability and support systems put into
place around evidence-based decisions that support teachers in carrying out best practice.

Unit/Lesson Prep, Pacing, and Assessment Plans: In order to support cohesion and equity for all
students, pacing and assessment plans will be developed and monitored throughout the year in
combination with curriculum, instruction, and assessment chats. TLs will use this as a framework to
guide collaborative intellectual prep.

Grade Band Description of Services - (Rising 1st - Rising 8th) - providing intensive instruction in reading
and math with intervention time provided as well. A Transition to Middle School class for students with
disabilities as well as special education support for all students with disabilities were also included.
(Rising 9th - Rising 12th) - for credit recovery, an ACT bootcamp, and a freshman academy aimed at
struggling rising 9th grade students. A Transition to High School class for students with disabilities as
well as special education support for all students with disabilities were also included.

Expected Oucomes and Measurement Criteria (from Table on p6)

iReady/Ready Classroom Math - Expected Outcomes: Mathematics is a robust mathematics program
that helps students become strong, independent mathematical thinkers. The program uses an approach
to math instruction that focuses on learning through problem solving. The use of daily embedded
learning routines allows teachers to guide students through discourse-based instruction as they
strengthen their conceptual understanding of mathematics. Routines ensure that all students develop
the problem-solving skills needed to become independent and confident mathematical thinkers. The
program includes rigorous practice opportunities that build students’ conceptual understanding and
procedural fluency while taking ownership of their learning. Ready Classroom Math also provides a wide
range of accessibility features to maximize usability for all students as well as support and resources for
remote learning. Measurement of Student Outcomes: Ready Classroom Math and the i-Ready Diagnostic
work hand-in-hand to provide valuable data and resources to drive instruction and support student
learning. The i-Ready Diagnostic is an adaptive assessment designed to provide teachers with actionable
insight into student needs. The Diagnostic provides a global view of K-12 skills, capturing a complete
picture of student performance and growth, including insights into student learning to inform
instructional decisions and, when needed, targeted remediation. The Diagnostic is typically administered
at the beginning, middle, and end of the year in order to track student growth and changes in
performance and needs after each 12- to 18-week instructional cycle. The Diagnostic starts each student
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at a difficulty level based on an educated guess that includes their chronological grade level. As students
answer questions correctly or incorrectly, the test adjusts up or down, with questions of varying
difficulty, until the assessment reaches the level of difficulty that is “just right” for each student.
Additionally, Diagnostic results also set a personalized learning path for each student, ensuring they're
working on instruction that matches their unique learning needs. Growth in iReady is represented in
terms of Typical and Stretch Growth measures. Typical Growth and Stretch Growth measures are
provided for each student based on their placement on the first Diagnostic assessment of the year.
Typical Growth is the average annual growth for students at that grade and baseline placement level.
Stretch Growth is an ambitious, but attainable, level of annual growth that puts below grade level
students on a path toward proficiency and on-grade level students on a path toward advanced
proficiency. The Diagnostic Results Placement chart visually represents a student’s performance on the
selected Diagnostic and progress toward their growth measures. Additionally, iReady utilizes both
National Norm and Quintile Framework measures to gauge student levels and growth. National Norm
measures specify student position relative to a group of nationally representative i-Ready students who
are in the same grade and who took the tests at the same time of year as that student. The Quantile
Framework for Mathematics is a measurement system that uses a common scale and metric to assess a
student’'s mathematical achievement level and the difficulty of specific skills and concepts. Quantile
measures describe which mathematical skills and concepts the student has learned and is ready to
learn.

mClass/Amplify reading Edition: Expected Outcomes - literacy system includes efficient one-minute
measures, a built-in dyslexia screener, teacher-led and student-driven instruction, intervention, and
robust reports for educators. Amplify Reading Edition uses students’ overall risk levels to place them in
Amplify Reading instruction. Amplify Reading teaches literacy skills through a captivating game world.
This adaptive, research-based program immerses each student in the most appropriate language,
decoding, and comprehension activities and differentiates instruction based on progress. Individual
instruction reporting makes it even easier for teachers to plan individualized instructional next steps.
Measurement of Student Outcomes - MCLASS updates harness the improvements in DIBELS 8th Edition
providing actionable reports to strengthen the connection between assessment and instruction. DIBELS
8th Edition measures have been updated based on the latest research to be stronger measures of
processing speed, phonological awareness, and alphabetic principles for dyslexia screening purposes.
The following administration times are expected, but may vary with the addition of measure and
assessment discontinue rules: One minute per individually administered measure, Three minutes for a
Maze (formerly Daze) group administration, One additional minute per administration for instructions
and setup

Other Academic Expenditures:
Virtual Teachers - Desired student outcomes - with instruction during school closures. Measurement
of outcomes - achievement as compared with in-person learners.
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Assistant Principal of Data and Curriculum - to monitor and support instructional practices at Unicoi
Elementary. Students in the economically disadvantaged, students with disabilities, English Learners will
receive additional monitoring and teachers will receive additional instructional supports to address the
needs of these subgroups. Expected Outcomes - and improved performance for all students on formative
and summative assessments. Measurement of Outcomes - Screener data, formative assessments, and
summative assessments.

Strategic Allocations to Support Student Readiness: We realized that the limited EPSO offerings in our
district were only accessible to students who (a) met a minimum ACT score for Dual Enrollment, (b) could
take Statewide Dual Credit Pre-Calculus because they met a minimum ACT score to avoid Bridge math, or
(c)were tapped as high-achieving students who needed the credit for college and would do well on the AP
exams. We have since expanded our Statewide Dual Credit offerings to include American History and
World History.

Due to our extended distance from campus, we were traditionally bound by the time, personnel, and
course constraints of our single dual enrollment partner, Northeast State Community College. NESCC's
dual enrollment model requires an on-site instructor and a minimum number of enrolled students. With
that arrangement, we were able to successfully maintain English Composition I/ Il and
Psychology/Probability & Statistics for several years, however, had little success in expanding offerings
with NESCC due to not meeting minimum enrollment numbers. We have more recently been able to
extend our partnership with NESCC to include a vetting process for our local teachers and curriculum to
serve as adjunct professors for on-site dual enrollment courses, thus removing the barriers of having an
NESCC professor come to us. This has been especially successful in the CTE department. Additionally, we
have expanded our available dual enrollment courses by partnering with East Tennessee State
University, and the Niswonger Foundation to offer a vast catalog of online courses (no enroliment
minimumes) at a dramatically reduced rate. For 2019-20, we had 23 different students enrolled in 43 ETSU
dual enrollment classes (10 different courses). For 2020-21, we increased to 34 different students
enrolled in 52 ETSU dual enrollment classes (12 different courses)

Middle and High School Opportunities

AP and Dual Credit/Enrollement Opportunities: and dual enrollment courses. We have a partnership
with ETSU to allow our students to participate in online dual enrollment courses. We also have
partnerships with Northeast State Community College to allow several of our teachers to serve as dual
enrollment instructors while teaching Unicoi County students at our facilities. For the 2021-22 school
year, UCHS will participate in the AP For All Program to allow students to take online AP courses at no
cost.

High School Innovation: at UCHS and transitioned our former computer instructor role at UCMS to
that of STEM teacher. Additionally, through grants, we have added STEM labs at both UCMS and CTE.

Academic Advising: Foundation. The Ayers Foundation Scholars Program provides comprehensive
college access and success programs for our students. The program has shown dramatic success in
increasing college-going rates, persistence, and completion. The Ayers Foundation uses a comprehensive
college counseling model. The Ayers Foundation model links best practices of academic readiness,
changes in school culture, and college enrollment and attainment. 100% of students enrolled at
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Academic Advising: Foundation. The Ayers Foundation Scholars Program provides comprehensive
college access and success programs for our students. The program has shown dramatic success in
increasing college-going rates, persistence, and completion. The Ayers Foundation uses a comprehensive
college counseling model. The Ayers Foundation model links best practices of academic readiness,
changes in school culture, and college enroliment and attainment. 100% of students enrolled at
participating high schools receive services from The Ayers Foundation. Since inception, every student
has had access to higher education provided by an individualized plan with a college access counselor.
The scholars program is more than college access; it prepares and works with each student to provide
resources so they are prepared to be college eligible, successful, and in the end, work-force ready. All of
the Ayers Foundation Scholars Program amenities are provided to Unicoi County Students at no cost to
the student or district. SPED Graduation Coach - SpEd funds-$38,034.00/Grant funds-$25,356.00=
$63,390.00. This position works specifically with students with disabilities to ensure that each student is
working towards a challenging and appropriate diploma.

Strategic Allocations to Recruit, Retain and Support Educators and School Personnel - environments,
pivoting to virtual instruction and multiple modes of instruction, caring for cohorts of students and
moving them to classrooms outside of their contracted hours, implementing social distancing, etc.
Educators also participate in a variety of Professional Development activities and regional PLCs to
remain informed of best practice and well prepared for the educational challenges that arise. We have
teachers who are participating in the assistant principal pathway and have actively attempted to recruit
participants for the additional endorsement grants.

Educators - Other: Stipends for all licensed and classified staff employed during the 2020-2021 school
year for additional duties related to mitigating the spread of COVID-19 through social distancing
measures and lessening its negative academic and social emotional impacts on our students. All staff
members were essential to enabling and monitoring social distancing protocols. Educators were
responsible for providing both synchronous and asynchronous instruction, teaching/assisting multiple
classrooms in multiple modes simultaneously, teaching during assigned planning times, and performing
additional sanitization measures multiple times throughout the day.

Strategic Allocations to Strengthen Structural Expectations: were able to implement virtual instruction
without too many issues. With regard to the structures in Unicoi County, we have several needs for
HVAC, roofing, window replacements, and an approximately 90 year old gym with roofing, foundation,
and ventilation issues. Should additional infrastructure funds be approved, we will reallocate that
amount to other needs.

Academic Space Facilities*: Roofing & Windows at UC Central Office, New Gymnasium at UES
-effectiveness measured by reduced rates of infection, improved social distancing, reduction of leaks and
improved ventilation and installation of warm water for hand washing. Description of services: for
Unicoi County's aging infrastructure to improve health and safety of staff and students.

Other: LPN - care for and/or isolate students, communicate with parents, maintain clinic
documentation, assist with screenings, etc

Other: Bus - distancing and meal delivery during virtual learning
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	Text Field 10225: The Federal Programs Supervisor will be responsible for ensuring that all communication is passed on to the appropriate district contact in regards to monitoring, auditing, and reporting of federal funds.  The Director of Schools and the Federal Programs Supervisor will continue to monitor the requirements of overseeing these grants.  The Finance Director will ensure that funds are spent in a timely and allowable manner.  Additional support may be added once guidance for required elements are released by the U.S. Department of Education. 
	Text Field 10226: Unicoi County will meaningfully engage with families and community stakeholders through multiple formats. Surveys, school improvement teams, Title I Committees, Family Engagement activities, and the Parent Advisory Committee will all provide forums for input  throughout the life of the ESSER and other relief funds. District and school administrators are available for conversations with stakeholders at any point. 
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Description of Academic Strategy:  through the Niswonger Foundation. We are exploring TN ALL Corps with a preference to implement during the school beginning in Fall 2022 and using ESSER funds to hire additional personnel.

High Dosage, Low Ratio Tutoring (1st - 3rd) - On-Track: Provides high dosage (small student groups with a trained tutor two- three times per week for 45 minutes- one hour each session for at least 30 weeks) and high impact (quality instructional materials aligned with district needs) tutoring. The focus is on early reading/literacy.
     ALL Corps: Provides high dosage/low ration (1:3) tutoring  sessions that last between 30–45-minutes and occur 2 -3 times per week by a trained tutor. Content must focus on reading or math for an entire semester.

Summer Programming: the opportunity to enhance and continue their learning, particularly in math and reading during the Summer of 2021. Having spent time surveying and listening to teachers, principals, families, as well as considering existing extracurricular summer opportunities, a summer learning plan was developed to meet the educational needs of students and provide flexibility to families. In addition to rich academic content, camps provided students physical education and intervention with an additional optional hour of STREAM experiences. Camps operated five days a week for four weeks from June 1-25  from 8:00 AM- 2:00 PM (including STREAM) with a flexible morning and afternoon pick up time.  Meals and transportation were provided at no cost to students and families. Buses will run following STREAM camp to allow students to participate fully in both camps with transportation provided. Families will have the flexibility to pick up students following summer learning, or students may stay for STREAM camp until 2:00 PM. For families who need later pick up times, we are developing partnerships with existing extra-curricular camps to delay start times until after summer learning options. 
     STREAM Mini-Camps provided remediation and engagement through programming in which students  participate in real-world experiences and problem-solving across several content areas.. The intersection of these content areas  promotes the introduction of new competencies and skills with unique applications to school, work, and life, including active learning and divergent thinking. As students integrate knowledge and make connections  across disciplines, STREAM programming prepares students for college and careers while strengthening  foundational literacy skills and reading mastery. 
     K-3/Rising 1-3 Tutoring: Embedded within intervention/small group instruction, trained tutors will provide reading intervention to 64 students using Amplify Reading and mClass. 
     Data Sources:  School-level and grade level teams analyzed current data sources in order to identify priority students who may benefit from additional learning opportunities during the Summer although
Unicoi Schools opened summer school to ALL students. These sources included: i-READY Diagnostic, TCAP Data, Attendance Data, Historic participation in after--school participation. Teachers and principals had key conversations with targeted families during Parent Teacher conferences and throughout the Spring of 2021. Additional data sources included 1) IReady, 2) Key Grade Level Assessments CKLA (Skills and Knowledge), 3) Student Work Samples, 4) Attendance, 5) Other (e.g. social/emotional supports, the format of learning in 2020-21). This information was shared with the summer school teacher of record in order to plan personalized learning opportunities. Throughout summer school teachers were asked to 
	Text field page 15: communicate progress with families.
     Staff Selection: Instruction was provided by licensed teachers and every effort was made to match students with educators with a proven record of teacher effectiveness, have experience planning and delivering the district’s high-quality instructional materials in ELA (CKLA) and mathematics (Ready Math) instruction. Materials provided teachers the ability scaffold instruction and provide students with the
support needed to meet the high expectations of grade-level instruction and use data to inform instructional practices and next steps.
     Early Grades (K-5) Teachers  participated in 360 Early Literacy Training. Week 1 was through a self-paced online course. Week 2 was conducted through an in-person cohort from June 28- July 2.
     Curriculum: Unicoi County teachers designed a 19-day learning plan using adopted curriculum materials and/or high-quality instructional materials from a state-approved curriculum list. Teachers are encouraged to create these plans through discussions with their district-level collaborative colleagues considering the unique needs of their students, scope, and sequence of adopted materials, and assessment information in order to plan for a rich academic experience that remediates recovers learning loss, and/or accelerates learning. 
           CKLA Assessment and Remediation Guide (GK-3), provides further guidance in assessing, analyzing, and remediating specific skills. This guide can be found online at ckla.amplify. com. Refer to this URL for additional resources, mini-lessons, and activities to assist students who experience difficulty with any of the skills presented in this unit.
           CKLA Decoding and Encoding Remediation Supplement (G4-5) will be most effective when used either one-on-one or in small group settings with explicit instruction provided by the teacher or an assistant teacher. 
          CKLA Fluency Packet/Supplement (G 2-5)  selections provide additional opportunities for students to practice reading with fluency and expression (prosody)
     Early Literacy Summer Training:Unicoi County Schools teachers were eligible to participate in the Tennessee Department of Education sponsored state’s early literacy courses. This course on foundational literacy skills instruction is available, at no cost, to teachers in kindergarten through grade five (K-5) and includes training in phonological awareness, phonemic awareness, phonics, fluency, and vocabulary. Upon completion of the course, teachers demonstrate their knowledge through a competency based and performance based assessment. Nationally trained experts from TNTP have developed online self-paced modules as well as a week-long in-person training. (Course Syllabus https://drive.google.com/file/d/1-EuAUyb8qXtuRfq-PCED-fNx3RZ4mqKr/view?usp=sharing)
     For teachers, successful completion of Week 1 and Week 2 of the Early Literacy Training Series meets the foundational skills professional development training outlined in the 2021 Tennessee Literacy Success Act. For districts, participation in the training series is a prerequisite for participation in the Reading 360 Early Literacy Networks that will launch in summer 2021.
     Early Literacy Network: Unicoi County Schools will extend and support teachers through participating in the Early Literacy Networks which will focus on solving similar problems of practice, share resources and develop implementation support strategies focused on early literacy. This effort will provide additional support for the implementation of skills and knowledge building curricula in grades K-2. 
          ongoing, spiraled professional learning for teachers in leaders in both knowledge building and foundational skills; training for scaffolded supports, intervention programming design, and data use for students at-risk or with significant reading deficiency.
	Text Field page 16:      Regional Implementation Network Mentor: Unicoi serves as  mentor-district working, serving as a thought-partner with participant districts around implementation of high-quality learning experiences for all children. Support may include: District Network Webinars and Walkthroughs using the TN Instructional Practice Guide, Leader Network Walkthroughs using the TN Instructional Practice Guide, and Professional learning for teachers on CKLA Amplify materials. We continue to study and refine our Teacher Leader Program and District Collaborative structure. During collaboratives, teacher leaders/facilitators host a forum that allows teachers across the district to come together four times each year (or more) for learning, collaboration, and data analysis among content and grade level initiatives/actions. Our Teacher Leader team meets monthly and several times monthly over the summer in preparation for the focus of support and structures in place. This allows for reciprocal feedback loops and lessens the separation of thought and action. The teacher's voice is strongly considered through both of these support structures, as is accountability and support systems put into place around evidence-based decisions that support teachers in carrying out best practice.
     Unit/Lesson Prep, Pacing, and Assessment Plans: In order to support cohesion and equity for all students, pacing and assessment plans will be developed and monitored throughout the year in combination with curriculum, instruction, and assessment chats. TLs will use this as a framework to guide collaborative intellectual prep.
     
     Grade Band Description of Services - (Rising 1st - Rising 8th) - providing intensive instruction in reading and math with intervention time provided as well. A Transition to Middle School class for students with disabilities as well as special education support for all students with disabilities were also included. (Rising 9th - Rising 12th) - for credit recovery, an ACT bootcamp, and a freshman academy aimed at struggling rising 9th grade students. A Transition to High School class for students with disabilities as well as special education support for all students with disabilities were also included.

Expected Oucomes and Measurement Criteria (from Table on p6)
     iReady/Ready Classroom Math - Expected Outcomes: Mathematics is a robust mathematics program that helps students become strong, independent mathematical thinkers. The program uses an approach to math instruction that focuses on learning through problem solving. The use of daily embedded learning routines allows teachers to guide students through discourse-based instruction as they strengthen their conceptual understanding of mathematics. Routines ensure that all students develop the problem-solving skills needed to become independent and confident mathematical thinkers. The program includes rigorous practice opportunities that build students’ conceptual understanding and procedural fluency while taking ownership of their learning.  Ready Classroom Math also provides a wide range of accessibility features to maximize usability for all students as well as support and resources for remote learning.  Measurement of Student Outcomes: Ready Classroom Math and the i-Ready Diagnostic work hand-in-hand to provide valuable data and resources to drive instruction and support student learning.  The i-Ready Diagnostic is an adaptive assessment designed to provide teachers with actionable insight into student needs. The Diagnostic provides a global view of K–12 skills, capturing a complete picture of student performance and growth, including insights into student learning to inform instructional decisions and, when needed, targeted remediation. The Diagnostic is typically administered at the beginning, middle, and end of the year in order to track student growth and changes in performance and needs after each 12- to 18-week instructional cycle. The Diagnostic starts each student 
	Text Field page 17: at a difficulty level based on an educated guess that includes their chronological grade level. As students answer questions correctly or incorrectly, the test adjusts up or down, with questions of varying difficulty, until the assessment reaches the level of difficulty that is “just right” for each student.  Additionally, Diagnostic results also set a personalized learning path for each student, ensuring they’re working on instruction that matches their unique learning needs. Growth in iReady is represented in terms of Typical and Stretch Growth measures.  Typical Growth and Stretch Growth measures are provided for each student based on their placement on the first Diagnostic assessment of the year. Typical Growth is the average annual growth for students at that grade and baseline placement level. Stretch Growth is an ambitious, but attainable, level of annual growth that puts below grade level students on a path toward proficiency and on-grade level students on a path toward advanced proficiency.  The Diagnostic Results Placement chart visually represents a student’s performance on the selected Diagnostic and progress toward their growth measures. Additionally, iReady utilizes both National Norm and Quintile Framework measures to gauge student levels and growth.  National Norm measures specify student position relative to a group of nationally representative i-Ready students who are in the same grade and who took the tests at the same time of year as that student.  The Quantile Framework for Mathematics is a measurement system that uses a common scale and metric to assess a student’s mathematical achievement level and the difficulty of specific skills and concepts. Quantile measures describe which mathematical skills and concepts the student has learned and is ready to learn.
     mClass/Amplify reading Edition: Expected Outcomes - literacy system includes efficient one-minute measures, a built-in dyslexia screener, teacher-led and student-driven instruction, intervention, and robust reports for educators. Amplify Reading Edition uses students’ overall risk levels to place them in Amplify Reading instruction. Amplify Reading teaches literacy skills through a captivating game world. This adaptive, research-based program immerses each student in the most appropriate language, decoding, and comprehension activities and differentiates instruction based on progress. Individual instruction reporting makes it even easier for teachers to plan individualized instructional next steps. Measurement of Student Outcomes - mCLASS updates harness the improvements in DIBELS 8th Edition providing actionable reports to strengthen the connection between assessment and instruction. DIBELS 8th Edition measures have been updated based on the latest research to be stronger measures of processing speed, phonological awareness, and alphabetic principles for dyslexia screening purposes. The following administration times are expected, but may vary with the addition of measure and assessment discontinue rules: One minute per individually administered measure, Three minutes for a Maze (formerly Daze) group administration, One additional minute per administration for instructions and setup

Other Academic Expenditures: 
     Virtual Teachers - Desired student outcomes - with instruction during school closures. Measurement of outcomes - achievement as compared with in-person learners.
	Text Field page 18:      
     Assistant Principal of Data and Curriculum - to monitor and support instructional practices at Unicoi Elementary. Students in the economically disadvantaged, students with disabilities, English Learners will receive additional monitoring and teachers will receive additional instructional supports to address the needs of these subgroups. Expected Outcomes - and improved performance for all students on formative and summative assessments. Measurement of Outcomes - Screener data, formative assessments, and summative assessments.

Strategic Allocations to Support Student Readiness: We realized that the limited EPSO offerings in our district were only accessible to students who (a) met a minimum ACT score for Dual Enrollment, (b) could take Statewide Dual Credit Pre-Calculus because they met a minimum ACT score to avoid Bridge math, or (c)were tapped as high-achieving students who needed the credit for college and would do well on the AP exams. We have since expanded our Statewide Dual Credit offerings to include American History and World History.
     Due to our extended distance from campus, we were traditionally bound by the time, personnel, and course constraints of our single dual enrollment partner, Northeast State Community College. NESCC’s dual enrollment model requires an on-site instructor and a minimum number of enrolled students. With that arrangement, we were able to successfully maintain English Composition I/ II and Psychology/Probability & Statistics for several years, however, had little success in expanding offerings with NESCC due to not meeting minimum enrollment numbers. We have more recently been able to extend our partnership with NESCC to include a vetting process for our local teachers and curriculum to serve as adjunct professors for on-site dual enrollment courses, thus removing the barriers of having an NESCC professor come to us. This has been especially successful in the CTE department. Additionally, we have expanded our available dual enrollment courses by partnering with East Tennessee State University, and the Niswonger Foundation to offer a vast catalog of online courses (no enrollment minimums) at a dramatically reduced rate. For 2019-20, we had 23 different students enrolled in 43 ETSU dual enrollment classes (10 different courses). For 2020-21, we increased to 34 different students enrolled in 52 ETSU dual enrollment classes (12 different courses)

Middle and High School Opportunities
     AP and Dual Credit/Enrollement Opportunities: and dual enrollment courses. We have a partnership with ETSU to allow our students to participate in online dual enrollment courses. We also have partnerships with Northeast State Community College to allow several of our teachers to serve as dual enrollment instructors while teaching Unicoi County students at our facilities. For the 2021-22 school year, UCHS will participate in the AP For All Program to allow students to take online AP courses at no cost.  
     High School Innovation:  at UCHS and transitioned our former computer instructor role at UCMS to that of STEM teacher.  Additionally, through grants, we have added STEM labs at both UCMS and CTE.
     Academic Advising: Foundation. The Ayers Foundation Scholars Program provides comprehensive  college access and success programs for our students. The program has shown dramatic success in increasing college-going rates, persistence, and completion. The Ayers Foundation uses a comprehensive college counseling model. The Ayers Foundation model links best practices of academic readiness, changes in school culture, and college enrollment and attainment. 100% of students enrolled at participating high schools receive services from The Ayers Foundation. Since inception, every student has had access to higher education provided by an individualized plan with a college access counselor. The scholars program is more than college access; it prepares and works with each student to provide resources so they are prepared to be college eligible, successful, and in the end, work-force ready.  All of the Ayers Foundation Scholars Program amenities are provided to Unicoi County Students at no cost to the student or district.  SPED Graduation Coach - SpEd funds-$38,034.00/Grant funds-$25,356.00=$63,390.00. This position works specifically with students with disabilities to ensure that each student is working towards a challenging and appropriate diploma. 
	Text Field page 19:   Academic Advising: Foundation. The Ayers Foundation Scholars Program provides comprehensive  college access and success programs for our students. The program has shown dramatic success in increasing college-going rates, persistence, and completion. The Ayers Foundation uses a comprehensive college counseling model. The Ayers Foundation model links best practices of academic readiness, changes in school culture, and college enrollment and attainment. 100% of students enrolled at participating high schools receive services from The Ayers Foundation. Since inception, every student has had access to higher education provided by an individualized plan with a college access counselor. The scholars program is more than college access; it prepares and works with each student to provide resources so they are prepared to be college eligible, successful, and in the end, work-force ready.  All of the Ayers Foundation Scholars Program amenities are provided to Unicoi County Students at no cost to the student or district.  SPED Graduation Coach - SpEd funds-$38,034.00/Grant funds-$25,356.00=$63,390.00. This position works specifically with students with disabilities to ensure that each student is working towards a challenging and appropriate diploma. 

Strategic Allocations to Recruit, Retain and Support Educators and School Personnel - environments, pivoting to virtual instruction and multiple modes of instruction, caring for cohorts of students and moving them to classrooms outside of their contracted hours, implementing social distancing, etc. Educators also participate in a variety of Professional Development activities and regional PLCs to remain informed of best practice and well prepared for the educational challenges that arise. We have teachers who are participating in the assistant principal pathway and have actively attempted to recruit participants for the additional endorsement grants. 

Educators - Other: Stipends for all licensed and classified staff employed during the 2020-2021 school year for additional duties related to mitigating the spread of COVID-19 through social distancing measures and lessening its negative academic and social emotional impacts on our students. All staff members were essential to enabling and monitoring social distancing protocols. Educators were responsible for providing both synchronous and asynchronous instruction, teaching/assisting multiple classrooms in multiple modes simultaneously, teaching during assigned planning times, and performing additional sanitization measures multiple times throughout the day. 

Strategic Allocations to Strengthen Structural Expectations: were able to implement virtual instruction without too many issues. With regard to the structures in Unicoi County, we have several needs for HVAC, roofing, window replacements, and an approximately 90 year old gym with roofing, foundation, and ventilation issues. Should additional infrastructure funds be approved, we will reallocate that amount to other needs. 

      Academic Space Facilities*: Roofing & Windows at UC Central Office, New Gymnasium at UES -effectiveness measured by reduced rates of infection, improved social distancing, reduction of leaks and improved ventilation and installation of warm water for hand washing. Description of services:  for Unicoi County's aging infrastructure to improve health and safety of staff and students. 
      Other: LPN - care for and/or isolate students, communicate with parents, maintain clinic documentation, assist with screenings, etc
     Other: Bus - distancing and meal delivery during  virtual learning


