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General Information

LEA Name Director of Schools

Address

Phone # (                 )                     -

DISTRICT:  
Public Plan - Needs Assessment for ESSER 3.0

Students & Enrollment

Mission & Vision

Grades Served # of Schools Total Student Enrollment

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian %

Black/African American % Hispanic %

Native Hawaiian/Pacific Islander % White %

Multiracial %

Economically Disadvantaged % English learners %

Students with Disabilities % Foster %

Students Experiencing Homelessness % Students in Military Families %

Migrant % Students with High-Speed Internet at Home %

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.

https://www.tn.gov/education


Pg 3Tennessee Department of Education • tn.gov/education

ACADEMICS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs
Kindergarten
50%+ School Year 
Remote

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022.

Instructional Days

Days In-Person
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district.

Days Virtual
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district.

Quarantine Closures

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average).

Additional Impacts 
on Instructional 
Time

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc.

Overall Impact
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year.

Student Achievement, Instructional Materials and Interventions

Benchmark Data
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group.

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group.

ACT
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group.

Interventions (Above 
and Beyond RTI)

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable.

School Activities and 
Enrichment

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year.

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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STUDENT READINESS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs
Transitions and Pathways

Transitions into 
Middle School

Summarize challenges for students new to middle school during the 
2020-21 school year.

Transitions from 
Middle School

Summarize challenges related to students who are leaving middle 
school in Spring 2021.

Transitions into High 
School

Summarize challenges for students new to high school during the 
2020-21 school year.

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years.

Dropout Rates and 
Disengagement

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years.

CTE
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions.

Course Availability
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health

Special Populations

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year.

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment.

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar).

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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EDUCATORS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs

Staff Retirements
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff.

Staff Resignations
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff.

Extended 
Quarantines

Provide the number and percent of instructional staff and non-
instructional  staff who faced more than two quarantine periods (10 
days or longer).

Classroom 
Vacancies

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year.

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year.

OTHER CONSIDERATIONS
Topic Supporting Data and Notes Interpretation of Data and Identified Needs

Access to Technology
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands.

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access.

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

https://www.tn.gov/education
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Summary of Key Priorities
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS

1

2

3

STUDENT READINESS

1

2

3

EDUCATORS

1

2

3

FOUNDATIONAL ELEMENTS

1

2

3

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.   

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.   

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.   
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.   
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.   
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.   
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.   
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank  
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.   
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50%+ School Year Remote: independent home school students who will be enrolled in the fall of 2021. Students who opted for virtual instruction at the beginning of the 2020-21 school year returned to in person learning during the course of that school year. 

Days In-Person: *percentage calculated using 167 instructional days and 13 stockpiled inclement weather days

Quarantine Closures:  Unicoi County chose to either close for virtual instruction or return to in-person learning as a district.

Additional Impacts on Instructional Time: instruction was the ability to continue instruction on inclement weather days. After all stockpiled days were used, virtual instruction continued on a snow schedule to allow teachers time to safely arrive at schools for instruction

Overall Impact: in the K-5 grade band, and declined in grades 6-8, and declined significantly in grades 9-12. Instructional staff continued to make efforts to reach out to students and families; however, older students often had more autonomy and responsibilities for younger siblings. 

Benchmark Data: beginning of the year diagnostic. At the middle of the year 42% of students were on grade-level, and on the final diagnostic 50% of students were on grade-level. 
Math: 15% of students were on grade-level at the beginning of the year diagnostic. At the middle of the year, 33% of students were on grade level, and on the final diagnostic, 48 % of students were on grade-level.
We are seeing gains in our subgroups (ELL, SPED) however, due to small n counts, data is not consistently available by subgroups. 

Literacy: materials and provided vendor-led early literacy training for CKLA Knowledge and Skills. Teachers also were trained and implemented i-Ready adaptive technology. I-Ready creates an individualized learning path for each student to accelerate learning/recover learning loss. K-5 teachers participated in 2 weeks of Early Literacy training to further their capacity and understanding behind the science of how young children learn to read, high-impact instructional moves, and practical tools to support all students. The district is following a Foundational Literacy Plan, posted on our system website. Additionally, Unicoi Schools is participating in the Early Literacy Network, as well as serving as a mentor distinct in the Literacy Implementation Network. Unicoi Schools is partnering with Niswonger Foundation to provide high-dosage, high-impact tutoring to rising 1-3 graders. District and school leaders participate in Literacy Learning Walks at least twice each 
	Text Field Page 8: year to assess high-impact instructional moves, analyze student responses/tasks and identify trends to lift to support best practice.   
     K-5: In the Fall of 2020, a Principal Perception Survey revealed that most principals expected to see the use of CKLA in all ELA classrooms leading to more tightly aligned grade-level, standards, based instruction. They were clear and explicit that they would be looking for and supporting fidelity in implementation. They also reported they expected in many classrooms, teachers may be carrying more of the cognitive load than  needed. Data from walks matched their perceptions in both cases. Principals also reported teachers were becoming more comfortable with CKLA materials and were developing a more "big picture" view of the curriculum. Leaders expressed concern with time allotments as many teachers reported they struggled to finish lessons within the suggested time frames and there were also pacing concerns expressed. As of Winter 2021, those concerns were lessened as most teachers are better able to finish lessons, although, depending on time/schedules, some teachers still are not completing lessons in one day. Principals expressed a desire to see the following changes: 1) Active student engagement/increased productive struggle, 2) Continued implementation of CKLA with fidelity, 3) Better pacing, 4) Focus on the use of text evidence and precision in student responses (oral and written). Principals noted there is a developing cohesion/ communication around curriculum across grades and between ESL, RTI, SPED, and GEN ED teachers.       
     LLW Key Data:  100 % classes were observed to spend a majority of the lesson grounded in complex text worthy of students' time and attention OR explicit and systematic foundation instruction. 18 classes were working from informational text and 2 classes were discussing literary text.  In most classes (75%) teachers used questions and tasks (with fidelity)that were aligned with grade level standards and in service of knowledge building.  90 % of lessons observed students had access to questions and tasks that attended to the text's qualitative features (meaning/purpose, and/or language structures, and knowledge demands). 75% of lessons observed required students to use evidence from the text to demonstrate understanding in writing and/or oral responses. 85% of the lessons attended to the words (academic vocabulary), phrases, and sentences within the text.  80 % of the time questions and tasks were sequenced to build knowledge and delve deeper into the text and/or graphics. 
     Key EOY i-Ready Data: 86% of Kindergarten students were on grade-level. 48% of Grade 1 students were on grade-level. 62% of Grade 2 students were on grade level. We are seeing gains in our subgroups (ELL, SPED) in foundational literacy skills measured through i-Ready, however, due to small n counts, data is not consistently available by subgroups. 

ACT: Percentages of students who met the college-ready  ACT composite score of 21  for the 2020 graduating class (35.1%) exceeded those of the class of 2019 (34.6%) The class of 2020, however, lagged the previous cohort in subject-area benchmarks: 
All Students College Ready in ACT Math:  21.8% (2020); 26.8% (2019) 
All Students College Ready in ACT English:  46.6% (2020); 48.8% (2019)
All Students College Ready in ACT Reading:  35.6% (2020); 41.5% (2019)
	Text Field Page 9: All Students College Ready in ACT Science:  20.7% (2020); 25.4% (2019)
      Additionally, many student groups (with the exception of SWD math, English, and reading) lagged the previous cohort in  percentage of college-ready in both composite and subject-area benchmarks: 
     ED Students College Ready Composite:  20.3% (2020); 25.8% (2019) 
     ED Students College Ready in ACT Math:  17.7% (2020); 19.4% (2019) 
     ED Students College Ready in ACT English:  27.8% (2020); 34.4% (2019)
     ED Students College Ready in ACT Reading: 22.8 % (2020); 30.1% (2019)
     ED Students College Ready in ACT Science:  10.1% (2020); 14% (2019)

     BHN Students College Ready Composite:  14.8% (2020); 30.8% (2019) 
     BHN Students College Ready in ACT Math:  7.4% (2020); 23.1% (2019) 
     BHN Students College Ready in ACT English: 29.6 % (2020); 42.3% (2019)
     BHN Students College Ready in ACT Reading: 11.1 % (2020);30.8 % (2019)
     BHN Students College Ready in ACT Science: 11.1 % (2020); 11.5% (2019)

     SWD Students College Ready Composite: 0 % (2020);0 % (2019) 
     SWD Students College Ready in ACT Math: 3.6 % (2020); 0% (2019) 
     SWD Students College Ready in ACT English: 3.6 % (2020); 2.6% (2019)
     SWD Students College Ready in ACT Reading:  7.1% (2020); 2.6% (2019)
     SWD Students College Ready in ACT Science: 0 % (2020); 0% (2019)

     ELL Students College Ready Composite: 0 % (2020);0 % (2019) 
     ELL Students College Ready in ACT Math:  0% (2020);0 % (2019) 
     ELL Students College Ready in ACT English:  0% (2020); 11.1 % (2019)
     ELL  Students College Ready in ACT Reading:  0% (2020); 0% (2019)
     ELL  Students College Ready in ACT Science: 0 % (2020); 0 % (2019



	Text Field page 10: The overall participation rate for the class of 2020 was 97%, as opposed to 95% for the class of 2019.  Comparative student group participation rates are as follows:

ED Students:  96% (2020); 95% (2019)
BHN Students:  96%  (2020);  88% (2019)
SWD Students:  100%  (2020);  93% (2019)
EL Students:   86% (2020); 89% (2019)

Interventions (Above and Beyond RTI): ( including transportation ) from February 15, 2021 through April 1, 2021. Use of iReady data to create Individual Learning Paths and small group remediation for K-8 students. Used CKLA Assessment and Curriculum Guides as planning  tools to mitigate learning loss.

School Activities and Enrichment: schedule as Unicoi County Schools. Online activities were offered during school closures. Most school activities were eliminated due to the need for social distancing and to minimize the need for contact tracing due to potential exposure. Some family engagement activities were held virtually or in a drive-through setting. The number of activities were greatly reduced this year. 

Transitions into Middle School: relationship building in a new school with both peers and teachers.   The inability to foster those relationships in an in-person environment affected our students.  Students were less able to receive in-person academic and social supports due to social distancing.  Some students and families struggled to navigate new learning platforms and digital devices,  both in-class and virtually. Additionally, the necessity for some students to quarantine/isolate during the school year, and for some, multiple time, adversely affected their learning patterns.

Transitions from Middle School:  anxiety of moving to a new and larger school after finishing a school year with many challenges that have never occurred in any other school year. During a “normal” school year, throughout the year, events  take place at each grade level to prepare for the next year. With social distancing and schools moving to virtual learning, many of the previously scheduled events took on a different approach. School visits to the high school or CTE building had to be canceled due to the pandemic. Learning fairs, PTO meetings, and campus tours were not an option as an in person event, but a virtual tour/meeting  had to be put in place. Student visits from the high school were not an option which has always been a successful approach to building a desire for middle school students looking forward to 

	Text Field page 11: programs and academic opportunities awaiting them at the high school level that are not offered in middle school.  Changing these events and actually going into the buildings and getting acquainted with the faculty and staff proved to be a challenge for both students and parents leaving the middle school. 

Transitions into High School: relationship building in a new school with both peers and teachers.   The inability to foster those relationships in an in-person environment affected our students.  Students were less able to receive in-person academic and social supports due to social distancing.  Some students and families struggled to navigate new learning platforms and digital devices,  both in-class and virtually. Additionally, the necessity for some students to quarantine/isolate during the school year, and for some, multiple times, adversely affected their learning patterns.

Graduation Rates:  experience that included an abruptly abbreviated junior year and an often-changing senior  year.  Students were forced to complete courses, including EPSO courses,  in a virtual setting when they had not been designed as such.  The class of  2021 was also less able to access in-person academic, social, and college-access supports.

Dropout Rates and Disengagement:  did not pass courses for initial credit during the 2020-21 school year.  Much of this is due to lack of engagement in on-line learning, both for those students who were fully virtual for the year and for those who were temporarily assigned to on-line learning due to pandemic-related issues.  In response, we have increased our capacity to offer on-line credit recovery courses in order to mitigate an increased drop-out rate. 

CTE: decrease due to the pandemic.  
     Concentrators:  Due to the state department transitioning from THREE courses required in a program of study (POS) to become a concentrator to TWO classes, our numbers were actually higher because we were able to count both this time around.  This process, however,  will over exaggerate our numbers since we are counting both in a single school year.  The true effect will not be felt until next year by counting these and the number of students that either went to home school or all virtual.  The true effect of students in seats, like all of education, will not be shown by the number of concentrators..
     Concentrator/Completer:  Those who were enrolled for in person classes and passed their classes were able to fulfill their completer and concentrator status. However,  the true effect of the COVID-19 pandemic forcing the families to pursue home school or totally online education will not be fully known until students return from their other chosen educational platforms to see what areas of focus they choose. 
	Text Field page 12: Course Availability:  students during the 2020-21 school year since COVID restrictions prevented students from participating in practicums and observations  in other schools. 

Special Populations:  Classroom, without the in-person support they typically receive. Connectivity was also an issue for families with multiple student devices and limited bandwidth. Some EL students also had additional responsibilities with younger siblings during instructional time. These students, as well as economically disadvantaged students and students experiencing homelessness, received 
assistance with connectivity issues as needed. Five breakfast and lunch meals were provided on either a delivery or pick-up basis weekly for all children under the age of 18 as a service to our community.

Mental Health, Behavioral and Other Supports, Interventions and Staffing:  Many of the families with students with disabilities were unable to connect on a virtual learning device due to difficulty with technology knowledge. Many of the students live with older adults, such as grandparents, who have limited experience with technology. A technology helpline was established to give guidance when needed. Phone calls and social media were also used to help bridge a connection with families and students.  Counselors, teachers, and attendance teams made daily and weekly contacts with families.

School Nurses: Supervisor of Health and Safety, a registered RN, often substituted for the school nurses. Once school was dismissed, she began contract tracing, averaging 72 hours per week throughout the last school year. 

Access to Technology:  limited bandwidth had access to MiFi devices or received assistance applying for low cost high speed Internet. Additionally, wifi access at each school site was expanded to reach parking areas for after hours use.

Facility Constraints:  concern due to the age of HVAC systems and roofing concerns. Rock Creek was updated Summer 2020 and did not impact instruction. The Central Office has plans for renovation in the 2021-22 school year to replace a leaking roof and windows that do not open. The gym at Unicoi Elementary will need to be replaced due to leaks in the roof, lack of seating to provide appropriate social distancing, and poor ventilation. Built in 1933, building is less expensive than renovation.
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