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The Elementaryand Secondary School Emergency
Relief 3.0 (ESSER 3.0) Fund under the American
Rescue Plan (ARP) Act of 2021, Public Law 117-2,
enacted on March 11, 2021. ARPA ESSER Funding
provides a total of nearly $122 billion to states
and local educational agencies (LEAs) to help
safely reopen and sustain the safe operation
of schools and address the impact of the
coronavirus pandemic on the nation’s students.
In addition to ARP ESSER Funding, ARP includes
$3 billion for special education, $850 million
for the Outlying Areas, $2.75 billion to support
non-public schools, and additional funding for
homeless children and youth, Tribal educational
agencies, Native Hawaiians, and Alaska Natives.

LEAs must develop and make publicly available a
Safe Return to In-Person Instruction and Continuity
of Services Plan that meets the following
requirements within 30 days of receiving ARP
ESSER allocation. If an LEA developed a plan
before ARP was enacted that does not address
the requirements, the LEA must revise its plan no
later than six months afteritlastreviewed its plan.
All plans must be developed with meaningful
public consultation with stakeholder groups (i.e.,

families, students, teachers, principals, school
and district administrators, school leaders, other
educators, school staff, advocacy organizations
representing student groups). The consultation
process mustinclude anopportunityforinputand
meaning consideration of that input. ARP ESSER
plans to be in an understandable and uniform
format; to the extent practicable, written in a
language that parents can understand or, if not
practicable, orally translated; and upon request
by a parent who is an individual with a disability,
provided in an alternative format accessible
to that parent. All plans must be made publicly
available on the LEA's website and published
on the Tennessee Department of Education’s
(department) website within thirty (30) days.

Please note that LEAs need to update the Safe
Return to In-Person Instruction and Continuity of
Services Plan at least every six months through
September 30, 2023, and must seek public input
on the plan and any revisions, and must take such
input into account. All revisions must include an
explanation and rationale of why the revisions
were made.
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Safe Return to In-Person Instruction

Consultation with Stakeholders

n Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful
consultation with stakeholders, including, but not limited to:

i. students;

ii. families;

iii. school and district administrators (including special education administrators); and

iv. teachers, principals, school leaders, other educators, school staff, and their unions.

v. tribes;

vi. civil rights organizations (including disability rights organizations); and

vii. stakeholders representing the interests of children with disabilities, English learners, children
experiencing homelessness, children and youth in foster care, migratory students, children who are
incarcerated, and other underserved students.

Meaningful consultation will be sought through a variety of communication mechanisms. Unicoi County
Schools will deploy a district-wide survey that encourages feedback from all school and community
stakeholders. The survey will be posted on the district website, social media pages, included in the
on-line registration packet, and shared at school open houses. Unicoi County administrators will also visit
community groups, elected officials, and business representatives to gather stakeholder feedback.
Teachers and other school staff members will have opportunities to give input during the Director’s
school visits during the week of professional development prior to the start of school.

E Provide an overview of how the public stakeholder input was considered in the development of
the LEA's plan for ARP ESSER funds.

Results of the listening mechanisms including a widely-advertised community survey, director visits with
school employees, and various other exchanges with stakeholders revealed an overwhelming concern in
two areas: loss of learning and social/emotional supports for students particularly focused on increased
social interaction. Survey respondents specifically referenced a need for tutors and extracurricular
programs to both address learning loss and promote social interaction and growth. As a result, Unicoi

B How did the LEA compile feedback during the open comment period for the ARP Plan?

We used a Google Survey to collect data which provided us with rankings and comments on the categories
of need to be addressed by ARP funds. Data was analyzed both qualitatively and quantitatively and then
combined with the anecdotal data from community, elected officials, and school staffs gathered by the
director of schools.

Questions in this health plan were developed by the US Department of Education.
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Safe Return to In-Person Instruction

n How was the input considered during the open comment period time?

The Unicoi County Leadership Team considered the data gathered during the survey/comment period and
also considered the academic data that the district has collected through universal screeners, classroom
formative assessments and summative assessments and then examined non-academic needs such as
facilities, staff, etc. The one time nature of these funds presented a unique opportunity to a district that
has a limited tax base due to federal impact in the form of a national forest and aging infrastructure.

Safe Return to In-Person Instruction

Describe to the extent to which the LEA has adopted policies and a description of any such
policies on each of the following health and safety strategies:

« universal and correct wearing of masks;

« physical distancing (e.g., use of cohorts/podding);

+ hand washing and respiratory etiquette;

+ cleaning and maintaining healthy facilities,

* including improving ventilation;

* contacttracing in combination with isolation and quarantine;

+ diagnostic and screening testing;

« efforts to provide vaccinations to educators, other staff, and students, if eligible; and

« appropriate accommodations for children with disabilities with respect to health and safety policies.

The LEA established procedures for each of the health and safety strategies listed in accordance with CDC
and Tennessee Department of Health Guidance. The LEA communicates with Local and Regional Health
Officials routinely and adapts procedures as needed. The LEA has added a FAQ document to our website
with links to COVID-19 quarantine and isolation information from the Tennessee Department of Health.

« Universal and correct wearing of masks — recommend wearing a mask while inside school building.
Encourage proper fitting cloth masks that cover nose and mouth, fit snugly against the sides of face and
don’t have gaps.

Continuity of Services Plan

How the LEA will ensure continuity of services including but not limited to services to address
the students' academic needs, and students’ and staff social, emotional, mental health, and
other needs, which may include student health and food services.

Unicoi County will continue to closely monitor the status of the pandemic within our region. Continuity of
services will be ensured through the continued implementation of our 2020-2021 Reopening Guidelines
with revision as needed based on changing guidance from the CDC and regional health department. These
guidelines, built upon a three tiered, color coded system, will inform the level of preventative measures
to minimize spread that will be taken on school campuses. A virtual model as previously implemented,
including check-ins, school health services, meal deliveries and pick-ups, will be available should the
situation require. The virtual instructional model will be implemented through our one-to-one device

Questions in this health plan were developed by the US Department of Education.
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.

Consultation with Stakeholders:

1. Meaningful Consultation - Teachers and other school staff members had opportunities to give input
during the Director’s school visits during the week of professional development prior to the start of
school.

2. Consideration of Input - County Schools plans to invest ESSER funds in High-Dosage/Low Ratio tutoring
to address and combat learning loss, particularly in reading and math. Additionally, UCS plans to invest
in adaptive curriculum and assessment programs (Ready Classroom Math, iReady, CKLA/Amplify,
MCLASS, Savvas My Perspectives ELA, Savvas enVision Math, and CASE/Mastery Connect benchmark
assessments and item banks for EOC courses) to both diagnose and remediate individual student
progress levels while bringing students toward grade-level proficiency and beyond.

Social emotional supports have been more difficult to fill. Unicoi County has school counselors in each
school. However, due to retirement and resignation, we have had difficulty filling all these positions. All
teachers, instructional assistants, and administrators have been trained in trauma informed practices.
Each site has implemented trauma awareness protocols based upon the RTI-B tiered intervention
system. Unicoi County has a partnership with Frontier Health to provide behavioral services and
counselors at Unicoi Elementary School (Project Basic) and Unicoi County Middle School. We also have on
staff at the Central Office a Licensed Professional Counselor who is a Mental Health Service Provider who
supervises our school counselors and provides services to students and families as needed. Our
contingency plan includes a plan to add Social Workers to our staff to provide case management
services.

Safe Return to In-Person Instruction

» Physical distancing (e.g., use of cohorts/podding) — physical distancing will be in effect in situations
where possible.

« Hand washing and respiratory etiquette- we will continue to recommend and encourage frequent hand
washing and respiratory etiquette. Teachers will offer frequent bathroom breaks so that students may
wash their hands. Encourage covering your mouth and nose with a tissue when coughing or sneezing.
Throwing used tissues in the trash, if a tissue is not available coughing or sneezing into elbow, not hands.
Immediately wash hands after blowing nose, coughing or sneezing. Remind students and staff that
washing your hands is one of the most effective ways to prevent yourself or other from getting sick.
Instruct students and staff to wash hands with soap and water for at least 20 seconds, if soap and water
are not readily available, alcohol based hand sanitizer that contains at least 60 % alcohol to clean hands
will be provided throughout the school.

« Cleaning and maintaining healthy facilities, including improving ventilation- we will continue to have
extra cleaning protocols in place on a daily basis. We will provide extra cleaning for isolation rooms and
classrooms of positive cases that were in attendance during their infectious period. For the past four
years Unicoi County Schools have been updating HVAC systems in our schools that include systems that
have energy recovery ventilators that bring fresh air in while buildings are occupied and exhaust stale
air from the classrooms.

« Contact tracing in combination with isolation and quarantine — we will continue to work with the local
and regional health departments to assist them in any way that we can. Unicoi County will provide the
local health department with seating charts, rosters, and close contacts to the extent that these

Questions in this health plan were developed by the US Department of Education.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.

documents are maintained. We will notify parents if their child has been exposed. We will continue to
require positive students or staff to isolate at home during their 10 day infectious period. We wiill
continue to require students or staff that are not fully vaccinated with a household positive to
quarantine at home and consult with the local or regional health departments for guidance.

« Diagnostic or screening testing — we will refer parents, students and staff to their healthcare provider
or local health department for diagnostic and screening testing.

« Efforts to provide vaccinations to educators, other staff, and students, if eligible — we will continue to
work with our local health department to provide information regarding vaccinations and hold onsite
clinics if needed.

« Appropriate accommodations for children with disabilities with respect to health and safety policies.
Students with disabilities follow the same procedures as listed above. Special transportation is provided
for students with the most severe disabilities with assigned seating and social distancing. Students work
in the same cohort in the classroom to prevent the spread of germs to a large number. The classroom
and all manipulatives are sanitized daily throughout the day and after the students are dismissed. Hand
sanitizer is provided at all times in the classroom.

6. program, Google Classroom and Google Meets.
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	Text Field 109: Meaningful consultation will be sought through a variety of communication mechanisms. Unicoi County Schools will deploy a district-wide survey that encourages feedback from all school and community stakeholders.  The survey will be posted on the district website, social media pages, included in the on-line registration packet, and shared at school open houses. Unicoi County administrators will also visit community groups, elected officials, and business representatives to gather  stakeholder feedback. Teachers and other school staff members will have opportunities to give input during the Director’s school visits during the week of professional development prior to the start of school. 
	Text Field 1010: Results of the listening mechanisms including a widely-advertised community survey, director visits with school employees, and various other exchanges with stakeholders revealed an overwhelming concern in two areas: loss of learning and social/emotional supports for students particularly focused on increased social interaction.  Survey respondents specifically referenced a need for tutors and extracurricular programs to both address learning loss and promote social interaction and growth.  As a result, Unicoi 
	Text Field 1011: We used a Google Survey to collect data which provided us with rankings and comments on the categories of need to be addressed by ARP funds. Data was analyzed both qualitatively and quantitatively and then combined with the anecdotal data from community, elected officials, and school staffs gathered by the director of schools. 
	Text Field 1013: The LEA established procedures for each of the health and safety strategies listed in accordance with CDC and Tennessee Department of Health Guidance. The LEA communicates with Local and Regional Health Officials routinely and adapts procedures as needed. The LEA has added a FAQ document to our website with links to COVID-19 quarantine and isolation information from the Tennessee Department of Health. 
• Universal and correct wearing of masks – recommend wearing a mask while inside school building. Encourage proper fitting cloth masks that cover nose and mouth, fit snugly against the sides of face and don’t have gaps.
	Text Field 1014: Unicoi County will continue to closely monitor the status of the pandemic within our region. Continuity of services will be ensured through the continued implementation of our 2020-2021 Reopening Guidelines with revision as needed based on changing guidance from the CDC and regional health department. These guidelines, built upon a three tiered, color coded system, will inform the level of preventative measures to minimize spread that will be taken on school campuses. A virtual model as previously implemented, including check-ins, school health services, meal deliveries and pick-ups, will be available should the situation require. The virtual instructional model will be implemented through our one-to-one device
	Text Field 1012: The Unicoi County Leadership Team considered the data gathered during the survey/comment period and also considered the academic data that the district has collected through universal screeners, classroom formative assessments and summative assessments and then examined non-academic needs such as facilities, staff, etc. The one time nature of these funds presented a unique opportunity to a district that has a limited tax base due to federal impact in the form of a national forest and aging infrastructure.
	Text Field 10229: Consultation with Stakeholders:
1. Meaningful Consultation - Teachers and other school staff members had opportunities to give input during the Director’s school visits during the week of professional development prior to the start of school. 
2. Consideration of Input - County Schools plans to invest ESSER funds in High-Dosage/Low Ratio tutoring to address and combat learning loss, particularly in reading and math.  Additionally, UCS plans to invest in adaptive curriculum and assessment programs (Ready Classroom Math, iReady, CKLA/Amplify, mCLASS, Savvas My Perspectives ELA, Savvas enVision Math, and CASE/Mastery Connect benchmark assessments and item banks for EOC courses)  to both diagnose and remediate individual student progress levels while bringing students toward grade-level proficiency and beyond. 
     Social emotional supports have been more difficult to fill. Unicoi County has school counselors in each school. However, due to retirement and resignation, we have had difficulty filling all these positions. All teachers, instructional assistants, and administrators have been trained in trauma informed practices. Each site has implemented trauma awareness protocols based upon the RTI-B tiered intervention system. Unicoi County has a partnership with Frontier Health to provide behavioral services and counselors at Unicoi Elementary School (Project Basic) and Unicoi County Middle School. We also have on staff at the Central Office a Licensed Professional Counselor who is a Mental Health Service Provider who supervises our school counselors and provides services to students and families as needed. Our contingency plan includes a plan to add Social Workers to our staff to provide case management services. 

Safe Return to In-Person Instruction
• Physical distancing (e.g., use of cohorts/podding) – physical distancing will be in effect in situations where possible.
• Hand washing and respiratory etiquette- we will continue to recommend and encourage frequent hand washing and respiratory etiquette. Teachers will offer frequent bathroom breaks so that students may wash their hands. Encourage covering your mouth and nose with a tissue when coughing or sneezing. Throwing used tissues in the trash, if a tissue is not available coughing or sneezing into elbow, not hands. Immediately wash hands after blowing nose, coughing or sneezing.  Remind students and staff that washing your hands is one of the most effective ways to prevent yourself or other from getting sick. Instruct students and staff to wash hands with soap and water for at least 20 seconds, if soap and water are not readily available, alcohol based hand sanitizer that contains at least 60 % alcohol to clean hands will be provided throughout the school. 
• Cleaning and maintaining healthy facilities, including improving ventilation- we will continue to have extra cleaning protocols in place on a daily basis. We will provide extra cleaning for isolation rooms and classrooms of positive cases that were in attendance during their infectious period. For the past four years Unicoi County Schools have been updating HVAC systems in our schools that include systems that have energy recovery ventilators that bring fresh air in while buildings are occupied and exhaust stale air from the classrooms. 
• Contact tracing in combination with isolation and quarantine – we will continue to work with the local and regional health departments to assist them in any way that we can. Unicoi County will provide the local health department with seating charts, rosters, and close contacts to the extent that these
	Text Field 10230: documents are maintained. We will notify parents if their child has been exposed. We will continue to  require positive students or staff to isolate at home during their 10 day infectious period. We will continue to require students or staff that are not fully vaccinated with a household positive to quarantine at home and consult with the local or regional health departments for guidance. 
• Diagnostic or screening testing – we will refer parents, students and staff to their healthcare provider or local health department for diagnostic and screening testing. 
• Efforts to provide vaccinations to educators, other staff, and students, if eligible – we will continue to work with our local health department to provide information regarding vaccinations and hold onsite clinics if needed. 
• Appropriate accommodations for children with disabilities with respect to health and safety policies. Students with disabilities follow the same procedures as listed above. Special transportation is provided for students with the most severe disabilities with assigned seating and  social distancing. Students work in the same cohort in the classroom to prevent the spread of germs to a large number. The classroom and all manipulatives are sanitized daily throughout the day and after the students are dismissed. Hand sanitizer is provided at all times in the classroom.  


6. program, Google Classroom and Google Meets. 


