UNICOI COUNTY BOARD OF EDUCATION
REGULAR SESSION
OCTOBER 12, 2010

The Unicoi County Board of Education met in Regular Session on Tuesday, October 12, 2010
at 6:00 p.m. The meeting was called to order by chairman, Renea Jones Rogers. The invocation
was given by Garland Evely and the Pledge to the American Flag was led by Judy Webb.

Board Members present: Garland Evely, Victor Price, Renea Rogers, Bo Shadden, Judy Webb
Absent: Rick Butler

A motion was made by Mr. Evely, seconded by Mr. Price and unanimously passed to approve
the Agenda and Consent Agenda with additions: 1) FFA Trip to Indianapolis; 2) Approve
adding a 6™ grade SPED Teacher at UCMS; 3) Info. Items: Marsha Hensley as UCIS Assistant,
Ray Woodward as UCMS Custodian, Lura Ollis-substitute custodian

Donations of $762.45; $40.00 from NFS employees for the Adopt-A-School Program
Board Minutes for September 9, 2010

1) FFA to Indianapolis, IN for National Conference from Oct. 19 to 23, 2010
Recommended Bills for Payment

Trish Roller (6-8™ grades) and Misty Bright (4-5" grades), Instructional Coaches, for Race to the
Top were recognized. They are always going the extra distance with the children.. They were
presented a gift by Mrs. Brown.

Jan Sutphin, Curriculum Supervisor, gave an update on teacher evaluations (TIGER Program).
This is a state model and Unicoi and Rock Creek Elementary Schools are doing pilot programs.

Larry Howell, Principal at Temple Hill, updated on the Instructional Leadership Team. The
principal and teachers have grade level meetings with a “Learning Plan” to follow the student,
and they are using the “Think Link” program.

A motion was made by Mr. Shadden, seconded by Mrs. Webb and unanimously passed to award
the bid for 3D Printer for CTE Drafting Program to Technical Training Aids for $22,850. This
is to be paid by Perkins Funds. Another bid came from Learning Labs, Inc. bid $26,615.00.

A motion was made by Mr. Evely, seconded by Mr. Shadden and unanimously passed to approve
the AIMS Model-TIGER, Teacher Evaluation Pilot Program.

A motion was made by Mr. Evely, seconded by Mrs. Webb and unanimously passed to approve
the Tn. Dept. of Education Compliance Report.

A motion was made by Mr. Price, seconded by Mr. Evely and unanimously passed to approve
UCHS and UCMS Boys and Girls Basketball Schedules for 2010-11.

A motion was made by Mrs. Webb, seconded by Mr. Shadden and unanimously passed to
approve the Disciple Board for 2010-2011: Chris Bogart-Chairman; Tommy Clouse;
Debra Lane; Shelia Oliver; James Pate



2) Approve adding a 6™ grade SPED Teacher at UCMS. This was put into motion by Mr. Evely,
seconded by Mr. Price and unanimously passed. Funds will come from the Jobs Bill Program.

Director Brown reported on the Items Of Information:
ESEA-NCLB Consolidated Program
PERSONNEL ITEMS: Personnel Elected and Placed for 2010-2011

Angela Riddell as 3" Grade Teacher at Love Chapel (9-10-10)

UCHS Winter Coaches: Men’s Head Basketball-John English
Assistant-Michael Smith  Freshman-Ben Evely

Women’s Basketball-Josh Epperson  Assistants-Junia
Gindlesperger and Keeli Parkey

UCMS Winter Coaches: Boy’s Head Varsity-Ken Hilliard

Boys Head Jr. Varsity-Chris Brown Volunteer Assistant-Travis
Griffith

Girls Head Varsity-Keri King  Girls Head Jr.Varsity-Ellen Adkins
Girls Non-Faculty Volunteer Assistant-Jeff King
Michael Barraso as Substitute Teacher (10-07-10)
Thomas McNeely as Substitute Teacher (10-07-10)
Elizabeth Harris as Food Service Substitute (10-05-10)
Annette Cloyd as Substitute Custodian (10-03-10)
Lloyd Gibson as Bus Driver (9-10-10)
3) Marsha Hensley as UCIS Assistant (9-24-10)
Ray Woodward as UCMS custodian (9-24-10)
Lura Ollis as substitute custodian (10-11-10)

RESIGNATIONS/LEAVE REQUESTS:

Resignation of Jennifer Bishop as 3" Grade Teacher at Love Chapel (9-17-10)
Resignation of Sarah Saldana as UCHS Guidance Assistant (September 10, 2010)
Leave Request for Robin Sayers from November 1, 2010 to February 2, 2011 (maternity)
Leave Extension for Tiffany Laws to November 19, 2010

Mrs. Brown reported the replacement of the UCHS roof was at no cost to the taxpayers.



The Board Retreat will be October 31 to November 1, 2010.
Chairman Rogers named the Board Committees:
Facilities: Rick Butler, Chairman

Garland Evely
Renea Rogers

Transportation: Bo Shadden, Chairman
Victor Price

Finance: Garland Evely, Chairman

Policy: Judy Webb, Chairman
All Board Members

All Board Members
Finance/Work Session will be on Tuesday, November 9, 2010 at 5:00 p.m.

Regular Board Meeting will be Thursday, November 11, 2010 at 6:00 p.m.
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